
 
 

 

Connecting the Dots – a program for law firm partners to link firm profitability 

with client satisfaction and improved work product quality  
 
 
In today’s marketplace, client demands for lower rates and fixed fees are putting 
immense pressure on law firm profits. Competition from lower-cost law firms and 
alternative service providers such as LPOs is heating up.  Is the law firm model dead? 
 
Adapting business principles learned from his years leading businesses, hiring outside 
counsel and managing in-house lawyers, Tim Corcoran can help connect the dots and 
position law firms for success. 
 
 
What happened? Will the pressure on fees and hourly billing reverse as the economy 
picks up?  What changes are sustainable and why? 
 
Which matters more to clients, low cost or predictability?  Learn how law firms 
often create their own fee pressure by misunderstanding how clients define 
predictability.  See how corporate budgeting works and how legal fees fit into the 
budgeting process 
 
Why does Legal Project Management matter?  We’ve all heard about LPM, but it’s 
not always clear how it differs from managing a matter today, or whether it applies to 
high-end legal work or just commodity practices. Learn how LPM can benefit all 
practices and improve the quality of the legal work product 
 
Which is better, alternative fees or hourly billing? The billable hour isn’t dead and 
alternative fee arrangements aren’t the answer to everything, but how do we know when 
one or the other is appropriate? Learn how strategic pricing can improve profitability 
while also improving client satisfaction 
 
 

Timothy B. Corcoran is an accomplished veteran of the legal marketplace, having served as a 

CEO and senior executive with several service providers to the legal profession and led business 

development efforts for one of the world’s largest law firms. In his consulting practice he helps 

law firms, in-house counsel and legal vendors compete -- and profit -- in a changing 

marketplace.  Tim is an elected Fellow of the College of Law Practice Management, the author 

of Corcoran’s Business of Law blog and the president-elect of the International Board of 

Directors of the Legal Marketing Association. 
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