
 
 

Demystifying Legal Project Management – What does it all mean? 

 
Introduction & Objective 

 Credentials and experience, why am I qualified to be here 
 Key takeaways, how I can use this information to improve my performance 

 
Essentials of Legal Project Management 

 Underlying market forces – The critical importance of continuous improvement, 
cost reduction and budget predictability in the modern business, and what this 
means to law firm providers 

 The in-house counsel and outside counsel reactions – what works and what 
doesn’t, which changes are permanent, which will continue to evolve  

 The critical link between corporate performance, in-house counsel satisfaction 
and outside counsel profits – how to prosper in a time of great change, and how 
to stand apart from the law firms who fail to adapt 

 Unscrambling the alphabet soup of LPOs, AFAs, LPM – how all parties can 
benefit from alternative approaches to legal service delivery, so law firms are 
more profitable and clients are happier 

 Data-based decision making – how all parties can incorporate analytics and 
metrics to measure performance and satisfaction on an ongoing basis 

 
Our approach is not to delve too deeply into the weeds, but to demonstrate how 

Legal Project Management is the link between the ongoing marketplace changes, client 
satisfaction and law firm profits.  We encourage interactive discussions, incorporating 
audience success stories and lessons learned whenever possible to illustrate key 
points.  We also encourage healthy debate. There is no one-size-fits-all approach to 
adapting in today’s marketplace, and there are often several paths to success. 
  

Attendees will come away with a greater appreciation for how embracing these new 
concepts can be additive to profits, rather than dilutive. Participants will see how these 
successful business concepts, adapted from other industries for the unique practice of 
law, can provide law firms with a competitive edge. 
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