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THE INFORMATION OPPORTUNITY 

SESSION DESCRIPTION 

Law firms are slowly changing how they practice in response to decreasing markets (down 20% 

since 2008) but what does that mean for information professionals? Learn about emerging 

information technologies, changing law firm perspectives, and new leading indicators for 

succeeding as legal information professionals. Explore the opportunity to take back strategic IT 

decisions, bulletproof budget requests, and create lasting value for your firm. 

KEYNOTE SPEAKER 

 

Kingsley Martin, Founder, KMStandards 

Kingsley Martin is a founder of KMStandards and has developed software 

capable of automatically analyzing legal agreements and creating contract 

standards. He has been at the forefront of technology innovation in the 

legal practice, with 25 years of experience in practice of law, software 

design and development, strategy and management. Kingsley developed 

some of the first document assembly systems in the legal industry and 

was one of the leading innovators in developing the theory and practice 

of knowledge management. He is the author of the Knowledge 

Management Workbook and holds law degrees from Oxford University and Harvard Law School. 

TRENDS IN LEGAL INNOVATION 

 

There is so much going on in the legal market place. It is hard to keep track of all the changes and to 

know what is likely to be a successful trend. We are drowning in information from twitter feeds, to 

blogs, and conferences. 

This article seeks to create a framework to organize legal technology trends. It evaluates sources of 

innovation, examines trends reshaping business models, identifies emerging technologies; and 

considers the rate of change to help businesses prepare and make wise investment choices.  

1. Who are the innovators? 

The key players are law firms, clients, and vendors. However, only the vendors are making 

significant investments. Law firm partnership models, which typically pay out net profits at the end 

of each fiscal period, do not lend themselves to retaining earnings and making research and 

development investments. 

Moreover, the protectionist approach of the American Bar Association further impedes innovation 

with Ethics rule 5.4, preventing non-lawyers from investing in law firm partnerships; and Ethics 

Rule 5.5, preventing others from driving such innovation by restricting the practice of law to 

qualified lawyers. 

 



Information Management Evolution Conference  April 25th, 2013 
 
 

 

Integrated Management Services, LLC           16 

Law firm clients also face challenges to innovation. Corporate legal department are cost centers in 

their organizations and are rarely the beneficiaries of investment in new technologies. However, as 

the principal buyers of legal services, they have a very strong influence on the market. 

Vendors are making the investments. Large, successful information technology vendors to small 

startups are funding the development of new tools and technologies. Indeed, the R&D budgets of 

Reed Elsevier and Thomson Reuters likely exceed the total research spend of all law firms 

combined. If the practice and business of law remains static, then this disparity in investment will 

have little effect. However, if change does come to law, businesses investing in the future will have a 

significant advantage. 

2. What are the key business trends? 

In a recent conference in Silicon Valley, called ReInvent Law, 40 innovators presented a fast 

spaced—and overwhelming—sequence of innovative ideas. The innovations can be grouped into 

three main trends. 

 New business models:  

o LPOs (Pangea3; ElevateServices; MindCrest) 

o Alternative  law firms (Axiom; ClearSpire; RiverView) 

New business model organizations focus on efficiency and cost reduction. Legal process 

outsourcers (LPOs) source work in lower cost locations and effectively apply the lessons 

of knowledge management to streamline procedures. Alternative law firms look to the 

main sources of expense in law firms. They reduce cost by eliminating expensive 

downtown real estate and attorney development programs by only hiring experienced 

lawyers from private law firms. 

 New delivery models: 

o Online services (LegalZoom; RocketLawyer) 

o Legal store fronts (LegalForce) 

Other businesses are changing the method and means of delivery of legal services. 

Notably LegalZoom and RocketLawyer are offering all their services via the Internet. 

Both focus on the lower end of the market, but clearly have aspirations for providing 

more and more sophisticated services. 

In addition, following a trend first attempted by Jacoby & Myers, some firms are creating 

storefronts to serve the unrepresented small business and consumer market. For 

example, in Palo Alto, Legal Force has used this strategy to become the world’s largest 

trademark filing firm. 

 New production models: 

o Workflow tools 

o Augmented practice 

 Predictive Coding (Recommind) 

 Legal analytics (Lex Machina; Judicata; KMStandards) 

o Automated practice (Neota Logic) 
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While new production models have had less impact to date, compared to new business 

and new delivery models, they are potentially the most disruptive innovators. These 

tools and technologies augment human expertise and, in some cases, automatically 

perform legal tasks.  For example, predictive coding is outperforming the results 

achieved by their human counterparts. As these technologies become more capable, 

they will perform higher-and-higher level intellectual tasks. The path is already set. The 

first stage is for computers to find the relevant material, using search and predictive 

coding. Next, the machine will identify the relevant issues and elements: namely, the 

relevant issues in a case or the relevant elements in a transaction. This work is already 

underway. Finally, the machine will predict the optimal result: the best argument to 

make in a case, or the best deal terms in a transaction. The only question remaining is 

when these technologies will become available. 

All of the trends have direct implications for traditional practice. Each approach makes business 

sense and, where appropriate, should be adopted by existing law firms. Law firms should consider 

ways to reduce costs and become more efficient. For example, some larger firms, such as Orrick and 

Wilmer Hale have “insourced” some tasks to lower cost centers in the United States. Law firm 

should also consider providing some services directly through web based solutions. To put the 

current state of law firms’ web sites in perspective, imagine going to an airline web site where you 

can discover information (and pictures) about their airplanes, their pilots, and the cities they serve; 

but you cannot book a flight. 

3. What are the key Technology Trends? 

All professional organizations—whether accountants, doctors, architects, or lawyers—need a basic 

suite of tools to support their practice. These foundation tools provide filing, communication and 

document production capabilities. Today, most investment in legal technology still supports little 

more than the basic infrastructure systems. Lawyers provide the intellectual horsepower to analyze 

and deliver legal services. Lawyers lack the architects’ equivalent of computer-aided drafting (CAD) 

tools that can design, generate building specifications and working drawings, coordinate 

contractors, and even order materials. 

The two main building missing building blocks of future legal technology systems are: process and 

analytics. 

3.1 Workflow Systems 

One of the key skills that lawyers develop over time is knowledge of how to manage a case or 

undertake a business transaction. How lawyers manage the workflow has a significant impact on 

outcome and costs. However, with the notable exception of Seyfarth Shaw, few firms have analyzed 

and refined their work processes. Further highlighting the lack of focus on this important business 

strategy is the lack of suitable workflow tools that can be readily adapted by law firms. 

3.2. Analytic and Expert Systems 

Another key legal skill is analysis. To date, this skill has been solely performed by human experts. 

Early attempts to mimic human thought using artificial intelligence did not yield significant results. 
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However, a shift to what some call soft AI has made huge advances in recent years. Initially, 

developers attempted to design a set of logical if-else-then statements to reproduce human 

analytical capability. Success came by supplying the computer with precedents and outcomes, then 

programming the machine to recognize the similarities and differences between successful and 

unsuccessful patterns. For example, in the area of chess, programmers initially tried to encapsulates 

all the reasoning behind all possible moves.  Break-through came when the developers instead 

supplied the machine with thousands on chess games, all the moves, and the outcomes. Using 

inductive reasoning, the computer can predict the likely outcome. 

The first industrial focus of predictive analytics is the multi-trillion dollar investment business. A 

recent blog post asserted that: “84% of All Stock Trades Are By High-Frequency Computers … Only 

16% Are Done By Human Traders.” (http://www.washingtonsblog.com/2012/04/84-of-all-stock-

trades-are-by-high-frequency-computers-only-16-are-done-by-humans.html). Next, automation is 

eyeing the trillion dollar medical industry. In this field, IBM’s Watson computer is training to 

become the world’s best oncologist. It is only a matter of time before the technology entrepreneurs 

focus their attention on the billion dollar legal industry. 

4. When will changes have significant impact? 

The rate of change is, of course, accelerating. Consider a couple of propositions. First, if Moore’s 

Law continues to hold true (and applies equally to software engineering), then for all of our 

massive achievements developed in the last 40 years since the first PC—Kenbak-1—we will double 

this capacity in the next 18 months. Second, looking forward, it is estimated that a supercomputer 

will achieve a billion, billion operations per second—and exaflop (1018 floating point operations per 

second) by 2018; a capacity of the human mind. By 2025, we will all have this computer power at 

our fingers tips in a personal computer costing less than $1,000. 

- Kingsley Martin, KMStandards 

IMS PAIRED SERVICES 

Innovation can seem impossible when faced with the 

challenges of day-to-day business, red tape, and limited 

budgets; but innovation can be simple if a business focuses on 

creating an innovative environment, rather than on individual 

innovative projects. IMS experts can help your business learn 

the basics of creating an innovative environment, and can guide 

your business through the transformation and creation of self-

sustaining programs. 

INNOVATIONS AND INFORMATION TOOLS REVIEW AND ASSESSMENT 

Innovation Lifecycle Management: supports enterprise-wide creation, development, testing and 

commercialization of new ideas, methods and technologies. IMS experts facilitate the process of 

ideation and R&D across a wide array of subject matters – from advanced technology, to social 

engineering and enhanced business models — enabling clients to create new products and services 

to address changing demands, trends and markets. 

http://www.washingtonsblog.com/2012/04/84-of-all-stock-trades-are-by-high-frequency-computers-only-16-are-done-by-humans.html
http://www.washingtonsblog.com/2012/04/84-of-all-stock-trades-are-by-high-frequency-computers-only-16-are-done-by-humans.html
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Creating Cross-Departmental Collaboration: helps identify innovative thinkers and project 

champions in your business, and provides them with the basics of cross-departmental 

collaboration, encouraging the intersection of different expertise. 

Promoting Innovation In Teams: provides an introduction to the basics of innovating in a team 

setting: getting started, leveraging innovation and visualization tools, establishing next steps, 

gaining momentum, evaluating initiatives, and “communicating out.” 

Disruptive Technologies: provides clients with the ability to understand and assess new 

technologies and make cutting-edge investments while minimizing risks. IMS experts in this area 

put considerable effort into establishing the validity of vendor solutions with respect to executing 

and supporting enterprise-level requirements. When examining where to spend technology dollars 

to support the upcoming years of business operations, IMS experts can help clients better 

understand when to spend and when to wait. 

 


